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Abstract. 
We intend to discuss the difficulties encountered in preparing the Project Guidelines 
(D.I.P.) regarding the restoration of three churches badly damaged in the 2016 
earthquakes in the territories of Amatrice and Accumoli, including the numerous 
problems encountered during the handing over of the guidelines for the 
implementation phase.  
The guidelines were drawn up by the undersigned as architect of the Ministry of 
Cultural Heritage and presented, by the Ministry, to the Diocese of Rieti. As a private 
organization, the Diocese can now directly employ professionals of their choice for 
the implementation phase of the project, without the need to carry out a public 
competition for the planning and management of the works. This will shorten the 
time for reopening the churches, but risks perverting the ‘soft’ design projections 
that were planned in the initial document. 
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